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When hospitality works, 
people feel at home.

When adoption works, 
children feel at home.

-JimGritter     

Rex, open adoptee.



	

“Hospitious Adoption”, 
Jim Gritter’s latest book 
has given our agency a new 
paradigm for exploring 
open adoption in greater 
depth. It has served as a 
beacon of hope, a light in 
the distance guiding us 
forward.  Is his vision too 
idealistic? Not at all. We 
see these hospitious acts 
every day. In fact we’ve 
interviewed adoptive 
parents Michele Greco and 
Mike Banker along with 

their daughter Carly’s birthmother, Joanna Ames, in order 
to see how this has unfolded in their lives. 

Q. What were your relationship expectations of the birth/
adoptive family prior to meeting them?  How have those 
expectations changed as you have deepened your relationship 
with one another?

Michele: It was always my expectation to have as open a 
relationship as possible.  I visualized and hoped for total 
comfort and ease with our birthmother.  After we first met, it 
seemed pretty great and comfortable. Now, we consider each 
other family, plain and simple.

Mike: Over the first year we found ourselves to be so 
comfortable and at ease around each other that the whole 
family dynamic just came together kind of organically.

Joanna: I really liked them after meeting them and hoped we 
would remain close, but I don’t think I could have dreamed 
how close we would all become.

What are the necessary components to an open adoption? 
How do a group of relative strangers become family? It 
begins with:
•	 Noticing – the transformative effect of being visible, 

seen and acknowledged. 
•	 Goodwill – giving the other person the benefit of the 

doubt, assuming the best and finding common ground.
•	 Respect – having a sense of who the other person is and 

having admiration for that.   
•	 Courage – a small, steady courage.  Courage to 

overcome fear. Courage to trust in the person, and the 
situation, even when you feel the most vulnerable. 

•	 Listening … really listening.  Listen to what’s being 
said, what’s not being said, how it’s said and what’s 
between the lines.

Q. What special things do you remember doing to make the 
other party feel comfortable in the beginning? And now?

Michele: We tried to include Joanna and her parents in big 
events and also in some of the small everyday things too.  I 
also made it very clear in the very beginning that I wanted 
and needed the phone, invitations etc. to go both ways. I 
anticipated that as a new mother I would be tired and not 
always on top of everything and I wanted to be sure they 
would do their part to keep the connection happening.  They 
did, but were also quick to let us know that they understood 
and expected that there would be times when we would need 
our space as our little family and they wanted to know that 
we would take what we needed.

Mike: We treat them like family and we are completely 
comfortable being around each other. As with any 
relationship it requires work and maintenance but bringing 
more people into your life in a situation like adoption just 
increases your capacity to love and care about someone.

Joanna: I think it is funny to use the words “visits” when 
talking about our family. I can’t imagine my life without 
Mike, Michele, and their families.

Jim Gritter reminds us that when hospitality works, 
people feel at home. When adoption works, children feel 
at home.  After years of watching open adoptions take root 
and flourish, it seems the concept of “feeling at home” in 
one’s open adoption adeptly captures what all constellation 
members are seeking.  What could be more welcoming, 
accepting and comforting than an open adoption 
relationship in which all the participants feel at home?

Hospitious adoptions embrace everyone equally. “We/they” 
thinking simply can’t exist when everyone feels at home. In 
this model, nobody has rank on anyone else.  This is vital 
because if a “we/they’ split exists between the birth and 
adoptive families, it will exist in the child as well. It will 
make integrating the two halves of the child’s identity- the 
genetic half and the adopted half- very challenging. Open 
adoption is about connecting families, not replacing them 
because they are both invaluable to the child.

Q. Do you treat your open adoption partner as you would 
any other friend or relative?  How is it the same or different?

Michele: Yes, I believe I do.  Although in some ways it is 
different because we share a deep connection in how we feel 
about Carly.  A sort of deep parental pride and love that one 
can only feel about their child.

Mike: In many ways our relationship with them is closer than 
a friendship and different than our relationship with our 
relatives because we have gone through a powerful process of 
intentionally creating a family relationship around the birth 
of a child.  You realize early on when you have a child that 
you become closest with the people in your lives who truly 
love and care about your little one.
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... continued on page 2

“Hospitious Adoption” offers vision, guidance.

Shari Levine
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Joanna: I honestly see them more than I see my direct 
relatives.

What stands in the way of hospitality? Fear. Fear of 
rejection, imposition, change, commitment, lack of control, 
judgment, failure. Fear is a normal human reaction. 
But open adoption gives us the opportunity, and the 
challenge, to face and move beyond our fears, rather than 
becoming entrenched in them. How do we overcome our 
fears?  By seeking education, communication, support, 
self-forgiveness, trust  and vulnerability. By having the 
courage to be vulnerable with the birth/adoptive family, we 
can see how interdependent and connected we truly are. 

One cannot be a birthparent, adopted child or adoptive 
parent apart from the contributions of the other.  Th ese 
connections become a fundamental part of each person’s 
identity.

Q. How have you personally benefi ted from involvement with 
your child’s birth/adoptive family? What have you gained 
from them or learned that you would not otherwise know?

Michele: I have grown in too many ways to name or possibly 
even identify at this one time in my life.  Becoming a parent 
is an experience that expands one’s capacity for love.  
Becoming a parent by way of open adoption, does this too, 
but exponentially.  I have learned that love overcomes fear.  
We fi gured out pretty quickly that we had the most important 
and amazing thing in our lives in common.  It is hard to get 
much more connected then that.

Joanna: As an adopted child myself, I think it’s been 
wonderful for me to be able to see her practically whenever 

I want - never will I have the “what if ” types of questions. I 
have gained a big, loving family.
Q. What guidance would you give to new open adoption 
participants as they begin their relationships?

Michele: Be honest with yourselves and everyone involved 
about your feelings and then trust that your heart is big 
enough to do this, until it gets just easy.

Mike: It is so important for your adopted child to know 
her story and be comfortable and proud of it.  Keeping a 
relationship with her birthfamily is paramount to that, so 
be as welcoming and hospitable as you know how to be with 
them and you will make everyone feel at home with the 
relationship.

Q. What benefi ts to your child have you noticed as a result of 
them witnessing this connection between you and the other 
family?

Michele:  Carly is vibrant, sensitive, comfortable and at ease 
with herself and her family, her whole family.

Mike: Carly is a very confi dent and secure little girl.  I think 
to feel secure every child wants to know they have family 
around them that loves them.

Joanna: She has a really big family that loves her to pieces.

What are the children of open adoption entitled to? For the 
child, “home” is a state of mind that makes room for all of 
the people she counts on and loves. Th e hospitious home 
welcomes and celebrates the wholeness of the adopted child. 
As Jim Gritter enthusiastically states, “We can do this!”

Executive Director

... continued from page 1

Carly and family: Mike, Joanna, Michele (l-r).
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At Open Adoption & Family Services  we remain fully 
committed to staying at the forefront of providing quality options 
counseling and adoption planning services. As we stay true to our 
mission and maintain our high ideals, we continue to be cutting 
edge leaders in the �eld of adoption. As the times have shi�ed, 
we’ve focused on �nding new ways to articulate our message and 
make our services more accessible. Signi�cant resources were 
allocated to the following e�orts in 2011-12.

Increased Access for Expectant Parents
•	 Text Contact. We’ve made it easier for expectant parents 

to contact us in a way they o�en communicate -- via text.  
Signing up for Google Talk allowed up to open a text line for 
them that’s prominently posted on our website.  �is text 
option is also included in our new materials  that are widely 
distributed to expectant parents. 

OA&FS National Reach
•	 National Infrastructure. We are one of the only adoption 

agencies in the US that is pro-choice, welcomes a diverse 
pool that includes same sex adoptive parents, promotes 
adoptions with ongoing visits and provides lifelong 
counseling. We’ve built an infrastructure that enables 
expectant parents nationally to access our unique services 
and are now seeing positive results from these e�orts. In 
July 2012, which marked the beginning of our �scal year, we 
had 33 expectant parent calls, which is our second highest 
monthly call count in 12 years.

•	 Partnerships. �rough our work nationally with the 
Adoption Access Network, we are also exploring a 
partnership with Planned Parenthood and the National 
Abortion Federation (NAF). �is would also bring an 
increased number of expectant parents to the agency.

Database Management
•	 Customer Relations Management So�ware, (CRM). �e 

agency transitioned to Microso� Dynamics CRM so�ware 
which enables us to more e�ciently and e�ectively manage 
the abundance of client data. 

Online Presence
•	 Search Engine Marketing, (SEM). Our new SEM consultant 

has trained us to use SEM as an e�ective tool to amplify 
our online presence. �is includes placing campaigns of 
sponsored advertising listings within Google search results 
using Google Adwords. As a result, our website tra�c has 
increased, especially in the area of new visits. �is campaign 
has also contributed to the number of expectant parents 
contacting the agency.  

•	 OA&FS Website. Our site reinforces OA&FS’ position as 
a leader in the open adoption �eld and provides current, 
accurate and relevant information to those seeking 

pregnancy counseling and/or considering open adoption. 
We are also beginning a redesign process that will further 
enhance the website user experience for expectant parents. 

•	 Search Engine Optimization. �e OA&FS website content 
is continually managed to ensure our website appears 
at the top of organic search engine results for searches 
involving “open adoption”, “pregnancy counseling” and 
“birthparents”.  

Events
•	 Jim Gritter. We were honored to bring the “father of open 

adoption” to Portland in April, with more than 80 members 
of the OA&FS community coming to hear him speak.

•	 Pregnancy Options Dialogue. In February we hosted 
our third annual workshop for pregnancy counseling 
professionals in partnership with Planned Parenthood and 
Backline. �is event drew 22 attendees.

Outreach Mailings
•	 Direct Mail. Targeted mailings were sent to OBGYN 

doctors and hospital social workers. Plus, we’ve produced 
a convenient form for ordering new materials for 
the professionals that serve expectant parents. �ese 
promotional mailings reached more than 3,000 contacts.  

•	 Collateral Materials. Our brochures, �iers and OA&FS 
DVD are continually being updated and distributed through 
community outreach presentations to professionals working 
with pregnant or parenting women/couples. �ese were also 
distributed by request and via vendor tables at conferences 
throughout the Northwest related to pregnancy and 
reproductive health.

Social Media
•	 Social Media Advertising. Social marketing is a signi�cant 

platform for reaching woman ages 16-30, which re�ects 
our expectant parent demographic. We have two ongoing  
Facebook display ad campaigns that appear daily. �e 
�rst features waiting families, the second highlights our 
educational videos. Engagement with our Facebook page 
and ads equate to an ever-widening audience via social 
media.

•	 Social Media Presence. �e agency actively posts content in 
Facebook and has a YouTube channel. 

Print Media
•	 Yellow Pages Advertising. Most of the agency’s advertising 

resources have been allocated to Google and Facebook ads, 
however we contintue to have basic listings in directories 
throughout Oregon and Washington.

•	 Innovative Video. Our agency videos, DVD, online pro�les 
of waiting families and video introductions of participating 
families provide expectant parents with a unique window 
into our open adoptions and waiting families.

Online marketing, outreach, partnerships 
expand message reach.



Service statistics: 
the numbers behind the mission.

July 1, 2011 through June 30, 2012

Open Adoption & Family Services (OA&FS) is a pro-choice nonprofit adoption agency. We provide free, all-options 
pregnancy counseling for pregnant women and couples in Oregon and Washington. We plan open adoptions at no 
cost to birthparents. We offer lifelong counseling for our clients. We’ve completed more than 1,250 open adoptions 
since we were founded in 1985.

Placements
•	 During the last fiscal year, OA&FS completed 37 

adoptions. Last year, our agency completed more 
domestic adoptions than any other agency in  
Oregon or Washington.

•	 On average the agency completes 37 to 60 adoptions per 
year, with a 10-year average of 49 per year.

•	 22% of adoptive families were parenting other children at 
the time of placement.

•	 Adoptive parents and birthparents spent an average of 4.5 
weeks in adoption planning prior to placement.

OA&FS staff has ... 
•	 Responded to 247 calls from women facing unplanned 

pregnancies.
•	 Hosted events attended by 737 members of the open 

adoption community including a birthmothers’ retreat 
and our first birthfathers’ gathering.

•	 Delivered presentations about open adoption to 1,579 
professionals and students.

•	 Distributed over 5,000 copies of the DVD “Exploring 
Reproductive Choices and Open Adoption” to service 
providers in Oregon and Washington.

•	 Shared over 5,000 brochures about open adoption as an 
alternative to state adoption with professionals who work 
with clients at risk of state involvement.

Clients
•	 This fiscal year there were an average of 80 families waiting 

in the prospective adoptive parent pool.
•	 Overall, adoptive parents waited 16 months before being 

chosen by birthparents.
•	 Gay and lesbian adoptive parents waited an average of 18 

months before being chosen by birthparents. Placements 
with gay and lesbian families totaled 10 (27% of the total).

•	 Last year, adoptive parents and birthparents agreed 
upon an average of two visits per year in their 
legally-enforceable open adoption agreements.

•	 Birthparents received an average of 9 weeks of counseling 
prior to placement.

•	 Birthfathers signed consents to adoption in 68% of 
placements.

•	 The average age of birthmothers was 24 years old,  
28 for birthfathers and 39 for adoptive parents.

•	 Of the children placed, 89% were newborns.
•	 Of the children placed, 46% were female and 54% were 

male; 46% were Caucasian, 43% were of mixed ethnicity 
and 8% were Hispanic.

Page 6

Heather Allmain 
Adoptive Parent and 
Communications Svcs. Mgr.; Clark 
Public Utilities

President Roy Abramowitz 
CPA; Perkins & Company

Vice President Erik Bergman 
Adoptive Parent and Editing 
Manager; Waggener Edstrom 
Worldwide

Melissa Busch 
Birthmother, Parent and Nurse

Secretary Elizabeth Carroll 
Program Specialist; Multnomah 
County Health Department

Karen Enns 
Program Manager; New Parent Svcs. 
of Hood River County Families First 
of Wasco & Sherman Counties 

Michele Greco 
Adoptive Parent; Personal Coach and 
Consultant 

Andrea Hardy 
Birthmother, Parent and Pediatric 
Nurse

Shari Levine 
Adoptive Parent; OA&FS Executive 
Director

Mark Spaur 
Adoptive Parent and  Senior Engineer; 
Kennedy Jenks

David Tilchin 
OA&FS Adoptee and Computer 
Programmer

Alex Trotter 
DHS Child Welfare Manager

Board of Directors, 2011-2012
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Thank you to the following individuals and organizations 
who contributed their time, talents and expertise to 
support the agency’s mission last year.

Roy Abramowitz 
Heather Allmain
Amanda
Ben Anderson-Nathe 
Ben Ash 
Becky 
Lisa Bell 
Erik Bergman 
Alex Burris
Melissa Busch 
Elizabeth Carroll 
Justin Cline 
Jeff Cochon 
Suzanne Cunningham-

Bruchette and 
daughter Gena

Laurie Daley 
Grayson Dempsey 
Karen Enns 
Peter Fallaw 
Bill French 
Bethany Garcia 
Garrett Garfield 
Carrie Garrett 
Michele Greco 
Mellisa Dobson
Andrea Hardy 
Dr. Meg Hayes 
Dave Heater 
Kim Heavener 
Denise Jarrett-Weeks 
Meg Jeske 
Margaret and Greg Kaduchak 

Karl Kesel & Myrna Yoder 
Shari Levine 
Ann Magyar 
Mary 
Elizabeth Merchant 
Carol Merwin
Sunny Moore
Elizabeth Morelli 
Corey Morris 
Kathryn Olson 
Marija Peek 
Victoria Petkau 
Scobie Puchtler and 

Sarah Felstiner 
Nicole Reese 
Marc Salazar
Jennifer & Bob Samer 
Elisa Saphier and Marcy 

Holsinger 
Kelly Schaefer-Levi 
Tyler Smith and Marek Swift 
Mark Spaur 
Julie and Steve Stegeman 
Bill Soderberg 
Mary-Pat Soukup 
Brandon Stallman 
Terri Stone 
Toni Tabora-Roberts
Gabrielle Ujhelyi
Betsy and Todd Voelker 
Jon and Cathy Ward 
Chrysia Watson 
Carol Whitten

Karen Enns, an OA&FS 
board member, has 
supported the agency in 
many facets over the past few 
years – as an active board 
member, a donor, and as a 
critical community partner. 
Karen has spent her life 
working with families faced 
with difficult decisions.  
Pregnancy support, family 
planning, abortion, and 
programs aimed at helping 
people become better parents 
have been the focus of her professional life.  

In her current work as Program Director for the non-profit, 
The Next Door, Karen manages two programs that are closely 
aligned with the work of OA&FS. She oversees their New 
Parent Services program and their Families First program. 
Healthy Start/Healthy Families is their core program.  Their 
Mission Statement:  Opening doors to new possibilities 
by strengthening children and families and improving 
communities. We envision a supportive community where all 
children and families are safe, healthy, and valued. 

Karen’s interest in OA&FS was piqued several years ago 
when she needed an agency to do some training on options 
counseling and adoption. Linked to us through a Healthy Start 
contact who was then an OA&FS counselor, Satya Maness, 
Karen was thrilled to learn about the agency.  “Adoption isn’t 
something people think about everyday,” she said, “And I want 
to do what I can to make sure people know about it.” She sees 
OA&FS as providing a critical link and options for families 
involved or at risk for involvement with the public child welfare 
system. “This agency empowers people to make decisions that 
are best for them, and therefore, best for their child. I am very 
impressed by the core values OA&FS embraces: truthfulness, 
honesty, and transparency.”  Karen went on to state that she 
deeply appreciates how the agency has no fear. “You trust and 
believe that the right outcome will occur, no matter what that 
outcome is,” she said.  

Karen continues to show her support for OA&FS by providing 
ongoing education about the agency’s services to other 
community partners as often as possible. She was recently 
asked to provide input to Oregon’s Department of Human 
Services on how they could improve their services. Partnering 
with OA&FS was at the top of her list. Although change in 
some systems occurs slowly, Karen is an advocate who won’t 
compromise her beliefs and will continue to tirelessly advocate 
for clients to have ALL their options.  Thank you Karen for 
your ongoing efforts on behalf of so many families!   

Why do you give 
to OA&FS?

Love our volunteers!

Thanks to all the OA&FS community members who 
donated their photographs in this year’s annual 

report, the agency website and other publications. 

If you would like to volunteer or donate photographs, 
please contact us at info@openadopt.org.



Gifts of $1,000 +

Anonymous 
Chris Chandler & 

Adam Baker
Microsoft Matching 

Gifts Program
Meagan O’Leary & 

Shannon Sedlacek

Gifts of $500-$999

Roy & Kay Abramowitz 
Erik Bergman & Susan 

Crabtree
Schwab Charitable Fund 

- Laura Finney & 
Richard Lazara

John Flinn & Bill Hollands 
MiChelle & Allan Moore
Diane Tosh & Jan Vlcek

Gifts of $300-$499

Anonymous 
Shelley & Rick Clough 
Kennedy/Jenks 

Consultants, Inc. 
Mark & Diane Spaur
Christopher & Priscilla 

Williams

Gifts of $200-$299

Anonymous (2)
Dawn Cartwright & 

Chris Brown 
Mathew Dorbin 
Mary & Todd Friedmar 
Alice Dale & Frank Evans 
Jeri Krier & Wally Roghair 
Kathryn Olson & Jeff Petee 
R. Robert Olson, Sr.
David Tilchin

Gifts of $100-$199 

Ben & Michael 
Anderson-Nathe 

Ann & Jay Arney 
Jane Ault & Robert Trexler 
Lisa Bell & Nicole Rees 
Mary & Hoyt Bonar 
Deb & Bruce Bynum 
Carol Casciato 
Janice Chappell  & Michael 

DeManche 
Cindy Dahl & Charles 

Thierheimer 
Zyla and R.L. Dean 
Kees & Louise de Kluyver 
James Delaplane & 

Mark O’Donnell 
Diane Dickoff 
Gayle & Philip Eschtruth 

Harrison 
John Etter 
Sarah Felstiner & 

Scobie Puchtler 
Diane & David Fraser 
Brandi & Aaron Frye 
Halina & George Gagne 
Suzie Haberland & Stasa Fritz 
Timothy Kalberg 
Lisa & Doug Klink 
Karen & Gregory Laws
Shari Levine 
Albert Lirhus, Lirhus & 

Keckemet, LLP 
Angie & Nick Lunde 
Mary & George McInnis,  
Christy McMannis & 

Ron Renchler 
Kristina Radov 
Wendy & Michael Russo 
Sandra & James Stallman 
Nick Veroske

Ruth Warbington  & 
Richard Hausken

Ross Whitehead

Gifts Up to $99

Anonymous (2)
Heather & Scott Allmain 
Peggy Sue & Richard 

Babunovic 
Ellis & Robin Baker 
Jodi Bernstein 
Jennifer Blakley 
LaVerne B. Brown
Mary Ellen Bushnell 
Andrea L. Castillo 
Elizabeth Carroll 
Lee Catalano 
Laurie & Paul Daley 
Sharon M. Diaz 
Marilyn & Larry Flick 
Karen & Jeff Friesen 
Margaret & Robert Fuller 
Camille & Adam Gilbert 
Pearl Wolfe & Bill Goldsmith 
Heather Goldy 
Michelle Greco 
Leslie Griep 
Kim & Matt Heavener 
Lori Maas 
Lois Heinlein & Thomas 

Mathews 
Randi Johnson 
Lisa Koblenz 
Geoffrey Laff in honor 

of Sarah Felstiner 
Cindy Lee 
Marsha Lipets-Maser 

& Joe Maser 
Deborah & Stephen  Meyer 
Katie Niemeyer 

Mary Packer 
Suzanne Pickgrobe & 

Mike Hoffman 
Sari Prevost 
Diana Richardson
Patrick Sexton 
Sally Shuey 
Leslie Silverman 
Kenneth & Ann Spaur 
Katie & Brandon Stallman 
Heather & Tom Stricklin 
Cheri & Greg Sturges-Holly 
Kelly & Ben Sullivan 
R. Torre & Company, in 

celebration of their 85th 
anniversary. Donation on 
behalf of Cindy Eckart 

Alex Trotter
Gordon & Nancy Whitehead
Kristie Wilharm & 

Rich Blakley
Suzie & Evan Williams

Birthmothers’ Retreat

Wright & Benjamin 
Burnett-Smith 

Kees & Louise de Kluyver 
Isabel Wyss & Todd Ebersole 
Irie Hoffman 
Jan Jamieson 
Linda Kostur
Lindsey Leaverton & 

Jenny Leman 
Lori Maas
Townley Slack Stevens 

& David Stevens 
Cheryl & Michael 

Wiznerowicz  
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Thanks for your generous support of 
Open Adoption & Family Services!

OA&FS is a charitable 
organization under section 501(c)
(3) of the Internal Revenue Code. 

Contributions are tax-deductible to 
the extent allowed by law.
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